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Commitment to achieving Net Zero

Accora is committed to achieving Net Zero emissions by 2050.

Baseline Emissions Footprint

Baseline emissions are a record of the greenhouse gases that have been produced in the
past and were produced prior to the introduction of any strategies to reduce emissions.
Baseline emissions are the reference point against which emissions reduction can be
measured.

Baseline Year: 2022

Additional Details relating to the Baseline Emissions calculations.

Accora’s Baseline emissions was reported on by the Company Carbon Footprint LTD. The
Assessment period was 1st January 2022 — 31st January 2022.

Baseline year emissions:

EMISSIONS TOTAL (tCO2e)
Scope 1 257.77

Scope 2 21.36

Scope 3 1,690.64
(Included Sources)

Total Emissions 1,969.76
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Reporting Year: 2023

EMISSIONS TOTAL (tCO2e)
Scope 1 291.33

Scope 2 2413

Scope 3 1,910.42
(Included Sources)

Total Emissions 2,225.88

Reporting Year: 2024

EMISSIONS TOTAL (tCO2e)
Scope 1 318.83

Scope 2 2413

Scope 3 2,090.73
(Included Sources)

Total Emissions 2,433.68
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Current Emissions Reporting

Reporting Year: 2025

EMISSIONS TOTAL (tCO2e)
Scope 1 353.21

Scope 2 26.54

Scope 3 2,316.23
(Included Sources)

Total Emissions 2,695.99

Carbon Footprint Management and Reporting

Accora has engaged Carbon Footprint Ltd to support the measurement, analysis and ongoing
management of its greenhouse gas emissions. Through this partnership, Accora is utilising the
Sustrax carbon management platform to improve the quality, accuracy and transparency of emissions
data collection and reporting across the business.

This work forms part of an ongoing carbon management programme designed to provide more
detailed emissions analysis, identify reduction opportunities and support informed decision-making.
Accora will continue to develop its carbon reporting capabilities through the use of Sustrax and
periodic reviews of its carbon footprint data, ensuring that future reduction initiatives are underpinned
by robust and reliable environmental data.

Commentary on Emissions Performance

Accora has experienced significant business growth since the baseline year, with increased sales
volumes and production activity resulting in corresponding increases in carbon emissions across the
business.

The estimated emissions for 2024 and 2025 have been extrapolated using unit sales growth as the
primary driver. Scope 1 and Scope 3 emissions have increased broadly in line with operational
growth and increased product volumes, whilst Scope 2 emissions have remained relatively stable due
to the continued benefits of energy-efficient building improvements, including LED lighting, upgraded
insulation and more efficient heating and cooling systems.

Although absolute emissions have increased, Accora remains committed to reducing carbon intensity
per unit sold and embedding environmental considerations into product design, logistics and
operational decision-making.
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In order to continue progress towards Net Zero by 2050, Accora has adopted a strategy focused
on reducing carbon intensity whilst supporting continued business growth.

Emissions reduction targets

Since the baseline year, the business has continued to expand, resulting in increased overall
emissions associated with greater production, distribution and operational activity. Accora
therefore recognises that reducing absolute emissions whilst growing the business presents a
significant challenge.

Over the coming years, Accora will focus on:

¢ Reducing carbon emissions associated with material usage through product redesign and
optimisation.

e Increasing the use of lower-carbon and more localised supply chains.

e Improving logistics efficiency and reducing transport-related emissions.

¢ Investigating opportunities for renewable energy generation.

¢ Improving fleet efficiency and assessing the transition to electric vehicles.

e Continuing to improve energy efficiency across all operational sites.

Accora will continue to review its emissions data annually and update reduction targets as more
accurate operational and emissions information becomes available.

Carbon Reduction Projects

The following environmental management measures and projects have been implemented since
the 2022 baseline year and continue to contribute towards reducing the carbon intensity of the
organisation's operations.

Product Design Improvements

Accora designed and launched a new bed which utilises significantly less steel than previous
models whilst maintaining structural integrity and durability.

The redesigned bed uses approximately 57kg of steel compared with approximately 100kg in the
previous design. Based on projected sales volumes, this is expected to save approximately
82,517kg of steel annually and reduce associated emissions by approximately 226,921kg CO,e
per year.

Supply Chain and Logistics Improvements
Accora has undertaken several initiatives to reduce transport-related emissions, including:

e Increasing the use of European supply chains in place of longer-distance sourcing
routes.

e Consolidating container shipments to maximise transport efficiency.

e Transitioning selected freight movements from road transport to sea freight where
practical.

e Expanding pallet network utilisation to improve delivery efficiency and reduce vehicle
miles travelled.

These initiatives have contributed to reducing the carbon intensity associated with logistics and
distribution activities.
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Accora continues to monitor vehicle fuel consumption and mileage to identify opportunities for
further reductions in transport emissions.

Fleet Management

Measures include:

e Regular vehicle maintenance.

e Selection of fuel-efficient vehicles.

e Driver efficiency awareness.

e Promotion of car sharing, cycling and public transport where practical.

Energy Efficiency Improvements

Accora has invested in improvements to its head office and warehouse facilities to reduce
energy consumption and improve operational efficiency.

Measures include:
e LED lighting throughout facilities.
e Motion-activated lighting controls.
e Improved insulation.
e Energy-efficient windows.
e Modernised heating and air conditioning systems.

Environmental Management System

Accora maintains certification to ISO 14001, providing a structured framework for identifying
environmental impacts, setting objectives and monitoring environmental performance.

Future Reduction Initiatives

To support its commitment to achieving Net Zero by 2050, Accora intends to pursue the following
initiatives:

e Further expansion of European and local supply chains to reduce transport emissions.
e Evaluation and phased adoption of electric/hybrid vehicles where operationally viable.
¢ Assessment of solar photovoltaic installation opportunities at business premises.

e Continued development of lower-carbon products using reduced quantities of high-emission
materials such as steel.

e Increased use of renewable, recycled and sustainably sourced materials where appropriate.
e Ongoing review of logistics operations to identify further transport efficiencies.

e Continued monitoring of carbon intensity metrics to support reductions in emissions per unit
manufactured and sold.

Accora has partnered with Carbon Footprint Ltd, an independent carbon management consultancy, to
support the measurement, monitoring and reduction of its greenhouse gas emissions. The Company
is implementing the Sustrax carbon management system to provide a more comprehensive and data-
driven approach to carbon reporting. This ongoing project will strengthen emissions visibility across
the organisation, support the identification of reduction opportunities and enable Accora to track
progress against its Net Zero commitment in a transparent and auditable manner.
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Declaration and Sign Off

This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and
associated guidance and reporting standard for Carbon Reduction Plans.

Emissions have been reported and recorded in accordance with the published reporting
standard for Carbon Reduction Plans and the GHG Reporting Protocol corporate standard®

and uses the appropriate Government emission conversion factors for greenhouse gas
company reporting?.

Scope 1 and Scope 2 emissions have been reported in accordance with SECR
requirements, and the required subset of Scope 3 emissions have been reported in
accordance with the published reporting standard for Carbon Reduction Plans and the
Corporate Value Chain (Scope 3) Standards.

This Carbon Reduction Plan has been reviewed and signed off by the board of directors (or
equivalent management body).

Signed on behalf of the Supplier:
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Date: 07 July 2026

'https://ghgprotocol.org/corporate-standard

2https:/iwww.gov.uk/government/collections/government-conversion-factors-for-company-reporting
Shttps://ghgprotocol.org/standards/scope-3-standard
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